
  

We are a technology strategy firm, specializing in helping organizations 
use technology mastery to build an environment in which they prosper at 
levels ahead of their competition 

Office Address: 
3540 S Boulevard 
Suite 100 
Edmond, OK  73013 

Telephone - 405-359-3910 
WWW.FPOV.com
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A powerful leader today, must be 
able to innovate by combining: 

People 
Processes & 
Technology



• Focused on Monthly Results
• Execution Focused
• Ignorance of Trends
• Avoid Change
• No Future Investments

12 MONTH VIEW
LOW BEAM LEADERSHIP
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Web 1.0

Web 2.0

Web 3.0

Web 4.0

Connected Organizations

Connected People

Connected Devices

Connected Information 
Platforms

Web 5.0Connected People and 
Technology - Humalogy

Websites to deliver information

Instant communications with 
citizens

Wearable data, sensor data, 
operational efficiencies

Real time citizen data, risk 
mgmt, performance monitoring

Massive productivity gains 
Crowd dynamics, Work 3.0
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High Beam - Government Services

Mobility retools citizen 
relationships & operations

Data Intelligence flows 
frictionlessly across government

Citizens interacting digitally to 
receive most services

Automation will completely 
reconfigure the workforce
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Data is like blood moving through the veins of an 
entity - when it stops bad things happen! 

Visibility and the Truth 

There is an Absolute Truth 
It is scary to think about how far short we 
fall from knowing the Truth with a capital "T".  
To the extent we can know it now, and see it 
in the future, we will make good decisions 
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88% of executives and digital strategists reported that 
their organization was undergoing a formal digital 
transformation (Altimeter)
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MODEL ELEMENTS

Fertile Toxic
Any Department

Innovative tech usage
Well governed
Visionary leadership
An adaptive culture
Talented tech team
Disciplined project mgmt.
Competitive awareness
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TECHNOLOGY MASTERY CREATES AN 
ENVIRONMENT WHERE TECHNOLOGY 

FLOURISHES

...PROGRESS ALWAYS FOLLOWS
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TECHNOLOGY
GUIDEPOSTS

ADAPTIVE
CULTURE

TECHNOLOGY 
TEAM

TECHNOLOGY
PROCESSES

DIGITAL
MARKETING

DIGITAL
PLUMBING

ANALYTICS

SELF EDUCATION
RIVERS OF 

INFORMATION

TEAM EDUCATION
WORKSHOPS

TRADE SHOWS
WEBINARS

TECHNOLOGY MASTERY 
MODEL ELEMENTS
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We will be excellent at flowing 
data across departments 

We will be the best at providing 
online self service tools 

Highest productivity per 
employee ratio - efficiency 

Best with mobile capabilities 

Best analytics among 
government agencies 

Best at using crowd dynamics 
to provide services

Aspirational declarative statements that
shape an organizations future use of technology
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IT Staff, 
TechnologistsDepartmental 

Leaders

Budget 
Control

Citizen 
Services

HR  
Issues

Operational 
Efficiency

Technology 
Efficiency

Server & 
Application 

Uptime

Network 
Security

Data 
Handling

In this gap is: 

• A loss of IT ROI 

• Lost opportunities 

• Overworked 
employees 

• Unimpressed 
constituents 

• Lack of innovation 

• Wasted tech 
investments
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A Broken Marriage - the Org & IT

Confusion on ownership

A failure to communicate

Unsolved frustrations (hopelessness)

Misunderstanding of Motivations 
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The Healthy Marriage - the Org & IT

Fully collaborate on software 
implementations and upgrades

Appropriately sized governance - 
find the Chaordic point

Improve communication through 
education, empathy, & rhythm

Partner to turn data as a raw 
material into clever insights
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Serving Constituents 

Build powerful Information delivery 
systems to help citizens lives

Build cross-departmental data intelligence 
capabilities that benefit citizens & visibility 

Automate processes relentlessly in 
order to lower operational costs

Innovate with mobile, self serve, cloud, virtual 
teams, digital relationships, & Humalogy
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What will be the digital
footprints you leave?

You have a chance to leave a legacy…

Acceptance of technology 
starvation is tantamount 
to leadership treason....
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To get a copy of this  
presentation, give me 
a business card, or go to 
fpov.com/presentation

http://fpov.com/presentation

